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Offshore’s  Rise  Is  Relentless 


Issue  is  a  sensitive  one 
for  execs,  who  say' cost 
outweighs  controversy 


lions  for  this  article,  except  in 
Corporate  officials  did.  how- 
lated  to  the  politically  charged 


the  topic.  And  40%  will  have 
completed  some  kind  of  pilot 
program  or  will  be  using  near- 

Despite  that  assessment, 
made  by  Gartner  Inc.  at  an 


Regulatory  Requirements 
Place  New  Burdens  on  IT 

Calif,  privacy  law  to  i  US.  firms  scramble  to  i 
debut;  panic  emerging  comply  with  KU  tax  j 

Costly  legal  battles  and  knee-  The  European  Union's  15 
jerk  decisions  on  security  are  member  nations  tomorrow 

ifomia  residents.  residents  by  non-European 


HILTON 


CHECKS _ 

Soft  suite,  converting 

INTO  to  a  three-tier  Web 

UrIw  architecture,  scrapping  Umxservers  in 

linil  favor  of  Windows  servers  and  replacing 

■V£W  its  database  software -  all  at  the  same 

time.  6atyH.Anthes  reports  on  this 
|  ^  complex  IT  overhaul,  which  is  already 


i 


W3C  Cleans  Up  SOAP  Standard 

But  it's  unclear  when  1  lcm  ,u 
vendors  will  adopt  w<*  services  root™ 

Version  1.2  of  protocol  -One  vendor  would  say. 

-  'You’ve  got  to  do  it  this  way.' 

by  carol  sliwa  Another  vendor  would  say. 

When  Motor  Coach  Industries  I  'This  is  the  way  w*c  do  it.'  “ 

Inc.  launched  its  maiden  Web  I  recalled  Morrison.  “It  boiled 


The  human  body  can  anticipate  problems  o 
eServer.  Select  eServer  xSeries"  models  are 
any  one  of  six  system  components  exceeds 
respond  by  notifying  the  system  administrati 


Flexible  software  licensing  is  about  choice. 
It's  about  control. 

It's  about  time. 


NEWS 


Himjmii'n  PeopleSoft  User  Panel 
Opposes  Oracle’s  Offer 


HEWS 


MARK  hall  •  ON  the  mark 

ISjSi  Wireless  Handheld 
JiX!!?-  World  Is  a  “Wild  West’. 


Wim 


Has  your  Web  Hosting  provider 
left  you  dangling? 


Put  your  business  on  solid  ground.  While  some  Web  Hosting  providers  are  abandoning  their  hosting  operations 
or  struggling  with  questionable  finances,  AT&T  continues  to  grow  and  integrate  our  hosting  services  into  our  networicing 


Contact  your  AT&T  Representative  or  our  Rapid  Response  Team  at  I  866  409-7054, 
or  visit  www.att.com/hosting. 


Rashline  Promises  to  Cut 
Redundant  Development  £»£ 


‘Super-registries’  in 
Version  4  organize 
software  assets 


FIREWALLS  AREN'T  ENOUGH. 
THAT'S  WHAT  WORMS  ARE  FOR. 


VE RITAS 
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NEWS 


Microsoft  Blends 
Business  Units . . 


...  And  Warns  of 
Windows  Flaws 

Microsoft  warned  of  two  newly 


SAP.  Oracle  to 
Resell  Adapters 


Short  Takes 

GEAC  COMPUTER  COR?  in  Mark¬ 
ham.  Ontario,  said  it  has  agreed 

oper  of  corporate  planning  and 
budgeting  software  in  Ann  Arbor. 
Mich,  for  S52  million  (U.S.)  in 


cash _ ADVANCED  MICRO 

DEVICES  INC  said  it  will  report 


NY  Hospitals  Part 
Ways  on  IT,  Tap  IBM 


HTfBCO' 


The  Power  of  Now" 


YOU’RE  CUTTING  COSTS, 
TRIMMING  STAFF  AND 
LESS. 


rokWikWAWAWi* 


Server  blades  engineered  to  work 
across  complex  computing  environments. 


Demand  more  with  HP  ProLiant  server  blades.  Download  IDC's  white  paper,  "Enabling  Business  Agility  Through  Server  Blode  Technology" 
at  www.hp.com/go/proliant55  or  dial  1-877-865-1161  and  mention  code  AAJA. 


A  Premier  100  IT  Leader  Is: 

•  An  Innovative:  Pmbtem  Solver  Who 
■Utilises  itic  Laiesl  Developments 
in  Technology 

•  An  tttedive  Imulemenlni  ol  II 
Strategies 

•Ahi 

RccogrwesNcw  Iten&aM! 
Directions 

•  A  Creative  Thinur  Who  I  ,  i 
Dynamic  Wnm  frivironmutC 

•  A  Key  [eonnylnijy  Con’i  I  ul;  i  " 
■IlKrtr  Organization 

•  A  n  It  Oil  O'  j.Kl  All  ' 

■W|io  Introduces  State  01  Th,o  An 


OPINION 


MARYFRAN  JOHNSON 


PIMM  FOX 


Beating  the  Odds 


At  a  time  when  good  news  about 
IT  is  as  unexpected  as  a  winning  lot¬ 
tery  ticket,  our  story  about  Hilton  Ho¬ 
tels’  daredevil  infrastructure  upgrade 
is  quite  a  standout  (see  story,  page  25). 
It  makes  for  especially  welcome  reading  in  the 


Call  Centers 
Grow  Up 

Companies  should  turn 
their  call  centers  into 
IT-equipped  intelli¬ 
gence  operations  designed  to 


provide  e-learning,  customer 


White 

Paper 


COMPUTERWORLD 


I  FOUND  A  WHOLE 
MEW  AREA  OF 
WASTE  AMD 
IMEFFICIEMCY. 


The  Top  10  Critical  Challenges 
for  Business  Intelligence  Success 

More  than  half  of  all  BI  projects  fail  — 
make  sure  yours  isn’t  one  of  them 


Let's  start  with  the  bad  news:  More  than 
half  of  all  Business  Intelligence  projects  are 
either  never  completed  or  fail  to  deliver  the 
features  and  benefits  that  are  optimistical¬ 
ly  agreed  on  at  their  outset.  While  there 
are  many  reasons  for  this  high  failure  rate,  the  biggest  is 
that  companies  treat  Bl  projects  as  just  another  IT  proj¬ 
ect.  Face  it:  Business  Intelligence,  or  BI,  is  neither  a  prod¬ 
uct  nor  a  system.  It  is,  rather,  a  constantly  evolving  strat¬ 
egy,  vision  and  architecture  that  continuously  seeks  to 
align  an  organization’s  operations  and  direction  with  its 
strategic  business  goals. 


they  do  the  following; 
greater  speed  and  confidence. 


product  lines  and  anticipate  new 


•  Create  better,  more  focused 
marketing  as  well  as  improved  rela¬ 
tionships  with  customers  and  suppli 


understand  that  as 
such  they  differ  from  typical  stand 
alone  solutions. 

2.  Unengaged  business  sponsors 
authority  in  the  enterprise). 

ness  representatives. 

4.  Lack  of  skilled  and  available 
staff,  or  sub  optimal  staff  utilization. 

(no  iterative  development  method). 


8.  No  appreciation  of  the  impact 
of  dirt)’  data  on  business  profitability. 

9.  No  understanding  of  the  neces 
sity  for  and  the  use  of  meta  data. 

10.  Too  much  reliance  on  disparate 
methods  and  tools  (the  dreaded  silver 
bullet  syndrome). 

In  this  white  paper,  we  examine 
each  of  these  challenges. 


Increasing  Decision-Support  Value 


Unlike  other  undertakings, 
Bl  projects  aren't  limited 
to  a  set  of  departmental 


formance.  They  also  should  iteratively 


and  incentives  to  meet  those  objec- 


with  experience  developing  Bl-relat 
ed  logical  and  physical  data  models, 
including  both  star  schemas  and 
OLAP.  Ideally,  these  people  might 
also  have  experience  with  such  tech¬ 
nologies  as  statistical  tools  and  data 
mining  algorithms. 

•  Cube  developers  and  imple 
menters  with  experience  implement- 

servers  and  queries.  These  individuals 
must  be  able  to  develop  and  deploy 
complex  and  intelligent  cubes  to  con¬ 
duct  multi  dimensional  OLAP  analy¬ 
sis  for  different  users. 

•  Personalization  experts  expe¬ 
rienced  at  developing  Web-based 
generic  BI  applications  that  can  not 

many  users,  but  also  provide  a  per 
serialized  view  to  each  user. 


‘■assr 


adhere  to  a  plan  with  clearly  defined 
methodologies,  objectives  and  mile¬ 
stones.  In  this  respect,  they  are  hardly 
unique.  However,  unlike  other  under¬ 


takings,  BI  projects  are  not  limited  to 
a  confined  set  of  departmental 
requirements.  Rather,  their  purpose 
is  to  provide  cross-organizational 
applications.  Therefore,  BI  method¬ 
ologies  and  deliverables  differ. 

Like  any  project,  BI  starts  out  by 

as:  What  will  be  delivered?  What  are 
the  benefits  and  expected  ROI?  What 
is  the  total  cost?  When  will  it  be 
delivered?  Who  will  do  it?  The 
answers  collectively  define  the  BI 


Project  deliverables  map  goals  to 
strategic  business  objectives.  These 
deliverables  should  be  measurable  in 
business  terms.  For  example,  “In 
order  to  increase  sales  20%,  the  sales 
data  merged  with  pipeline  data  must 
be  available  to  sales  teams  within 

Project  scope  aligns  deliverables 

phases  and  timelines.  Unlike  tradi¬ 
tional  OLTP  applications,  the  number 

scope.  Transactions  usually  represent 
an  organization’s  processes,  which  in 


measured  by  the  data  they  will  trans¬ 
form  to  the  target  BI  databases,  and 


The  business  intelligence 
test  that  our  competitors 
don’t  want  you  to  take. 


iderstanding  of  profit?  is  there  only 
le  calculation  for  profit?  If  there  are 

interpretations  legitimate?  If  there 


Valid  business  data,  unless 
tied  to  its  meaning,  is 
still  meaningless.  Bl 
applications  must  create 


Conclusion:  Maximizing  ROI 

BI  applications,  if  impli 
efficiently  and  properly,  have 
dous  payoff.  They  can  help  a 
prise  increase  its  business 

its  customer  loyalty  and  acqu 
ments  bring  a  host  of  tangib 


The  Application  Server 

with  Built  In  Business  Intelligence 


^  Intelligence 

Content  Application 

Management  Integration 

(Application  1 

Server  ] 

Web  Services  Wireless 

^ortal**—  —Java  J2EE 


All  the  Middleware  you  nee 
integrated  into  one  Application  Servi 


ORACLE 


com/theappserver 
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I  AM  A  CISCO 
CATALYST  6500. 


I  AM  A  SNARLING 
PACK  OF 
DOBERMANS. 

I  AM  INTEGRATED  SECURITY.  I  HAVE  THE  POWER  TO  PROTECT  YOUR 
NETWORK  FROM  THE  INSIDE,  THE  OUTSIDE  AND  FROM  EVERYWHERE 
IN  BETWEEN.  I  ALWAYS  KNOW  WHO  IS  ON  THE  GUEST  LIST  AND 
HAVE  THE  POWER  TO  DENYTHOSE  WHO  ARENT  ON  IT.  I  SNIFF  OUT 
THREATS  SO  YOU  CAN  STAY  PRODUCTIVE.  I  AM  MORE  THAN  A 
CISCO  CATALYST  6500. 


THIS  IS  THE  POWER  OF  THE  NETWORK.  nOW. 


,  ROBUST  OBJECT  DATABASE 

j 

E  HIGH  PERFORMANCE  SQL 

7  MULTIDIMENSIONAL  ACCESS 

Because  Cache’s  architecture  is  a  multi¬ 
dimensional  structure,  applications  built  on  it  are 

applications  in  financial  sc 
many  other  sectors. 

Tvices,  government  and 

massively  scalable  and  lightning-fast. 

We  are  InterSystems,  a 

specialist  in  database 

Plus,  no  mapping  is  required  between  object, 
relational,  and  multidimensional  views  of  data. 

technology  for  25  years.  We  provide  24x7  support 
to  four  million  users  in  ,  .  _  . 

This  means  huge  savings  in  both  development  and 
processing  time.  And,  Cache-based  applications 
don’t  require  frequent  database  administration  or 

88  countries.  Cach*  is 
available  for  Windows, 
Open  VMS,  Linux  and 

£  CACHE 

hardware  and  middleware  upgrades. 

major  UNIX  platforms. 

Maks  Applications  Faster 

Download  a  fully-functional  version  of  Cochi  or  request  it  on  CD  for  free  at  www .InterSv 

stems.com/bost-relational 

1 
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Sharing  the  Info  Wealth 

the  business-intelligence^ndifstryls1"^ 
disseminating  information  from  analytics 
to  the  people  who  need  it  in  a  company, 
says  Don  Hatcher.  SAS's  vice  president  of 
|  technology  strategy.  Page  30 

SECURITY  MANAGER'S  JOURNAL 

Corporation  Caught 
n  the  Cross  Hairs 

day  wonder  if  his  company  was  singled  out 
as  a  target.  An  investigation  lays  that  fear 

bouthis^ompany’s  xerityvIm’Sl ^ 

OPINION 

Bracing  for  the 

New  Privacy  Laws 

As  privacy  laws  proliferate,  fear 
of  lawsuits  and  legal  penalties 

Robert  L.  MitchcM.'pjige  34 

We  had  every 
platform  and 
operating  system 
under  the  sun. 
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fHjp/MifC  Hiltons  migration  of  its 

^  lipfS  enterprise  application  suite 

INTO  fr°m  Unix  client/server  to 

t|nii  a  three-tier  Webdesign  on 

IMrW  Windowspushedthelimitsof 
IITP  thetechnology.  But  it  sfinally 
jUI  I  C  paying  off.  By  Gary  H.Anthes 


nthe  final  stages  of  a  mas-  environment  was  far  from  bul- 
sive  system  upgrade  and  letproof.  Bean  says.  “It  had  been 
conversion  but  is  already  saving  a  mad  scramble  because  of  the 

costs  and  software  license  fees.  they  were  just  slamming  things 
More  strategically,  the  total  together  and  hoping  for  the 

structure-  including  -. 


FIELD  Ol  payroll  and  financial  ap¬ 
ing  systems,  database  and  DCBIWT^plications  at  the  former 
application  architecture  liLrUH  I  Promus  hotels,  which 

—  will  greatly  simplify-  - 1 -  had  been  running  on 

maintenance  and  support  and  IBM  AS/400  computers  at  a 
free  up  IT  staff  to  concentrate  central  data  center  in  Memphis, 
on  business  process  improve-  were  moved  to  the  PeopleSoft- 
ments,  according  to  Damien  HP-Sybase  system  as  well.  But 


Calif.-based  lodging  company  is  built.  SQL  Server-based  proper¬ 
converting  its  suite  of  People-  ty  management  system. 

Soft  7.5  client/server  applica-  Bean  says  the  two  companies 

tier.  Web-based  architecture. '  systems  and  databases  even  be- 


SQL  Server  proved  up  to  the  task. 


Preventive 

Medicine 

As  IPS  technologies  mature,  users  say  the 
benefits  of  proactively  blocking  attacks  outweigh  the 
risks  of  false  positives.  By  Lauren  Gibbons  Paul 


l*  business  traffic  rather 
rlaim  that  their  products 


TECHNOLOGY 


Preventive 

Medicine 

Outlook:  As  IPS  technologies  mature,  users  say  the 
benefits  of  proactively  blocking  attacks  outweigh  the 
risks  of  false  positives.  By  Lauren  Gibbons  Paul 


dent  of  Myrient  Inc.,  an 
vices  provider  in  Aliso  Viejo,  Calif. 
Myrient  uses  Captus  IPS.  a  NIPS  sys¬ 
tem  from  Woodland.  Calif.-based  Cap- 
Networks  Corp. 


Technology  promises  lucid  displays 
of  complicated  information,  regardless 
of  its  format.  By  Julia  King 


TECHN0L06Y 


Corporation  Caught 
In  the  Cross  Hairs 


A  focused  e-mail  attack  sends  our  worried 
security  manager  scrambling  to  track 
down  the  source.  By  Vince  Tuesday 


Mind  Electric  Java  1386  (SB  1386).  b 


Platform  Updated 


Got  Questions  About 
Business  Intelligence? 

Computerworld’s  IT  Executive  Summit 
Has  the  Answers 


If  you're  an  IT  executive*  in  an  end-user  organization, 
apply  to  attend  one  of  Computerworld’s  upcoming 
complimentary  one-day  summits  on  Business  Intelligence. 
Neither  a  product  nor  a  system,  Business  Intelligence  (Bl)  is 
an  architecture  -  a  collection  of  interrelated  operational  and 
business  performance  measurement  applications  and  databases. 
The  only  way  to  succeed  with  Bl  applications  is  to  understand 
their  complexity,  their  cross-organizational  nature,  the  needs 
of  knowledge  workers,  your  competition,  your  market,  and 
customer  trends. 

Computerworld’s  new  IT  Executive  Summit  series  will  give 
you  a  comprehensive,  one-day  overview  -  and  will  arm 
you  with  the  latest  thinking  and  tools  to  make  the  right 
investments  in  Bl. 


I 

September  23,  2003 
New  York  City 


September  25,  2003 
San  Francisco 


For  information  or  to  register, 
contact  Chris  Leger 
at  888-299-0155 
or  chris_leger@computerworld.com 


.  COMPUTERWORLD 

»  IT  Executive  Summit 

series 


DB2  Information  Management  Software 
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•'  ..are  that  self-configures,  self-heals, 
an  demand  business  is  more  manageable 
:ks  and  more  time  on  important  things  — 

:li  can  help  you,  visit  ibm.com/tivoli/seeit 
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MANA6EMENT 


Companies  Lack 
E-mail  Policies 


NORBERT  J.  KUBILUS  ■  PEER  TO  PEERS 

Sarbanes-Oxley:  Where 
IT  and  Finance  Meet 

THERE’S  A  GIANT  SIGH  OF  RELIEF  rising  right  fraud.  The  people  who  code  pi 
in  the  executive  suites  and  corporate 

boardrooms  of  large,  publicly  held  compa-  rate  team  should  be  responsible  for 
nies  around  the  country.  Why?  Because  production  change  control 

the  U.S.  Securities  and  Exchange  Commis-  frau^twiThTmmw'da^ 
sion  has  postponed  implementing  certain  key  sections  problems,  but  packaged  sys 
of  the  Sarbanes-Oxley  Act  for  nine  months.  This  gives  p^m^ofe  audit 

the  SEC  more  time  to  complete  the  regulations  that  all  tionaiity.  customizations  of 
SEC-regulated  companies  will  have  to  follow.  “'“°f,en byp“ss  tt"se “* 
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Mark  Your  Calendar! 


STORAGE 


NETWORKING  - 


WO  RLD 

October  27-30,  2003 


For  information,  stay  tuned  to  www.snwusa.com/pr 
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THE  BACK  PA6E 


FRANK  HAYES  ■  FRANKLY  SPEAKING 

Sabotage  Solution 

Say  you're  an  it  manager  with  a  project  that’s  doomed.  You 
know  it’s  doomed.  Everyone  on  the  project  team  knows  it’s 
doomed.  Maybe  it’s  underfunded,  or  the  technology  turned 
out  to  be  half-baked,  or  it’s  beyond  the  skills  of  your  team, 
or  it’s  just  hopelessly  off  the  tracks.  Maybe  you  argued 
against  it,  but  it  has  powerful  sponsorship  and  there’s  no  way  you 
can  talk  the  powers  that  be  into  shutting  it  down. 

Is  it  time  for  a  little  sabotage  to  put  it  out  of  your  misery? 

Of  course,  sabotage  is  wrong.  We  all  know  that.  But  which  is 
worse:  torpedoing  a  doomed  project,  or  flushing  time  and  budget 
and  morale  down  the  drain  in  a  futile  effort  to  make  it  work? 


what  you’re  worth? 

i 


Find  out  when 
Computerworld 
publishes  the 
results  from  our 
17th  Annual 
Salary  Survey  of 
IT  Professionals! 


How  much  are  other  IT  professionals  with  your  experience  and  credentials  earning? 
With  help  from  you  and  your  IT  colleagues  across  the  country.  Computerworld  will 
answer  those  questions  with  results  from  our  17th  Annual  Salary  Survey. 

Please  take  our  survey  now  and  enter  a  drawing  to  win  a  $499  gift  certificate  from 
Amazon.com.  Our  survey  period  closes  on  Thursday.  July  3  at  5:00  p.m. 

Survey  results  and  feature  stories  that  offer  practical  career  advice  will  be  published  in 
the  October  27. 2003,  issue  of  Computerworld.  The  issue  will  offer  detailed  informa¬ 
tion  on  average  salaries  and  bonuses,  by  title,  industry  and  region.  You'll  be  able  to 
compare  your  organization's  compensation  plans  with  those  of  other 
organizations  and  find  the  hottest  areas  of  the  country  for  IT  pay. 


To  take  the  survey,  and  qualify  for  the  drawing,  go  to: 

computerworld.com/ss2003 


SALARY 

SURVEY 

2003 


